
 

 
PRECIA MOLEN  - HSE Performance Plan v2017-01 Page 1 sur 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

HSE Performance Plan 
 

Health, Safety, Environment 
 
 

V2017-01 



 

 
PRECIA MOLEN  - HSE Performance Plan v2017-01 Page 2 sur 7 

 

 
 
 

PURPOSE OF THE DOCUMENT 

 

This HSE Performance Plan complements the Quality Safety Environment Policy and the 

Commitment to Sustainable Development as it appears in our Quality Management 

Manual ISO 9001.  

 

This document describes the means implemented by our company in its operations to 

achieve an appropriate level of performance in respect of the environment, health and safety 

at work. 

 
 
 
 
 

SCOPE OF APPLICATION 

 

This document concerns all stakeholders, entities and subsidiaries of the PRECIA MOLEN 

group. 
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PRINCIPLES OF THE HSE PERFORMANCE PLAN 

 

1 – Risk Assessment 
 
The risks associated with our production and service activities are assessed (severity and 

probability). They are then prioritized and integrated into our risk reduction program. 

 

 

This applies both to the safety of workers, to health at work and to the protection of the environment. 

 

The risk assessment is documented, under the responsibility of the Quality Safety Environment 

Department. This evaluation is reviewed at least every year or at each significant change in the 

production process or in the organization of the company. 

 
 

2 – Risk Reduction Program 
 
Each year the risk reduction program is revised and considers the results of the safety, health and 

environmental risk and performance assessment of the previous year. 

 

This program integrates specific actions to achieve the set performance objectives. 

 

The objectives are defined each year. The level of performance obtained is analysed by the 

Management Committee. 

 
 

3 - Management of the Security, Health and Environment Process 
 
The process of Safety, Health and Environmental Management is integrated into the ISO 9001 

Management System. The process is under the responsibility of the QSE Director and the QSE 

Manager. 

Targets and performance indicators are monitored 

- Frequency Rate of Accidents at Work and Occupational Diseases 

- The Severity Rate of Accidents at Work and Occupational Diseases 

- The rate of recovery of hazardous waste (DIS) and non-hazardous waste (DIB) 

- The number of training hours related to safety, health and the environment 
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4 - Compliance with regulations 
 

Regulatory monitoring is carried out by the Quality Environment Safety Manager and considers 

changes in safety, occupational health and environmental regulations. Compliance actions are 

integrated into the prevention program. 

 

5 - Training 
 
Employees are periodically trained on topics related to Safety, Occupational Health and 

Environmental Protection. 

 

These training courses include: 

• Heavy loads handling 

• Use of chemicals 

• Work in EX area (Explosion hazard) 

• Operation of fork-lift trucks, lifting platform 

• Electrical Risk 

• First Aid 

• Fight against fires 

• Waste sorting and recovery 

• Workstation Ergonomics 

 

 

6 – Control of production equipment 
 
Production tools and machines are periodically checked by authorized bodies. 

 

This concerns electrical installations, vehicles, lifting means, fire-fighting means, production 

machinery, heating and air-conditioning systems. 

 

7 - Audit 
 
In accordance with ISO 9001 Quality requirements, our company is audited annually by independent 

auditing bodies. 

 

In addition, internal audits are carried out during the year by the Quality Department (2 internal 

auditors trained on the ISO 9001 v2015 standard). 

 

8 - Protective equipment 
 
Personal protective equipment (PPE) and collective protective equipment (EPC) are made available 

to employees. These devices are checked periodically and are replaced when necessary. 
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9 – Waste management 
 

The waste is collected and sorted according to its hazardousness and nature. Some non-hazardous 

waste is recovered. This concerns wood, metals and concrete rubble. 

 

Hazardous waste is collected, stored in a secured area before being removed by a specialized and 

licensed company. 

 

Traceability is ensured for all waste (hazardous and non-hazardous) from the place of production to 

the final treatment. 

 

10 - Control of polluting installations 
 
Precia Molen uses production means that comply with environmental protection requirements in order 

to reduce its environmental impact. 

 

Facilities that may have an impact on the environment in the event of malfunction are monitored and 

maintained periodically. 
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EXTRAIT DU MANUEL QUALITE 
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